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SCOPE 
 
This procedure defines the framework for establishing, implementing, and maintaining the 
Environmental Policy and Environmental Objectives at MSI in accordance with ISO 14001:2015. It 
applies to all products produced and services provided under MSI’s Environmental Management 
System (EMS). 
 
RESPONSIBILITIES 
 
Top Management 
• Establish KPI targets and ensure alignment with MSI’s Environmental Policies. 
• Communicate and promote Environmental Objectives throughout the organization. 
• Review EMS performance trends in DMI Meetings and Management Reviews. 
• Approve changes based on strategic and compliance needs. 
Quality Personnel 
• Collect and track EMS data. 
• Present data at DMI, Management Review, and “All Hands” meetings. 
• Record analysis, trends, and related actions in designated logs. 
IT Department 
• Provide KPI data extraction and reporting support using Power BI. 
• Maintain access to EMS-related dashboards and data in SharePoint. 
Departmental Managers 
• Support the achievement of objectives within their functions. 
• Lead local improvement initiatives and ensure employee engagement. 
All Employees 
• Understand and adhere to the Environmental Policy and Objectives. 
• Participate in efforts to reduce environmental impact and comply with EMS practices. 
 
ENVIRONMENTAL POLICY 
 
Top Management has created the following Environmental Policy for MSI: 
 
MSI is committed to protecting the environment, the health and safety of our employees, and the 
community in which we conduct our business. It is our policy to seek continual improvement 
throughout our business operations to lessen our impact on the local and global environment by 
conserving energy, water, and other natural resources; reducing waste generation; recycling and; 
reducing our use of toxic materials. We are committed to environmental excellence and pollution 
prevention, meeting or exceeding all environmental regulatory requirements. 

As a company, we are committed to complying with the requirements of ISO 14001:2015. 
We will continually monitor and review our environmental performance, with active involvement and 
leadership from Top Management. This ensures accountability, drives continual improvement, and 
reinforces our dedication to environmental responsibility across all levels of the organization. 
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ENVIRONMENTAL OBJECTIVES PLANNING 
 
Environmental management system (EMS) planning along with the applicable requirements of ISO 
9001:2015 are used by Top Management to plan the MSI Environmental Objectives.  Changes or 
planning to these objectives are recorded in the Management Review Meeting Minutes. 
 
The Environmental Policy provides the framework for establishing and reviewing Environmental 
Objectives.  MSI Environmental Objectives, consistent with the Environmental Policy are measurable, 
and approved by Top Management. 
 
Top Management assures that Environmental Objectives are established and understood throughout 
MSI, as appropriate, including those that support product Environmental requirements. 
 
Top Management is responsible to ensure the objectives are met, working with production 
management and production team members. 
 
Results of the Environmental Objectives are evaluated during the DMI Meeting, monthly at “All Hands” 
birthday meetings and at the Management Review Meetings.  Comparisons are made to previous 
results to determine negative trends.  Actions arriving from analysis of the results are documented in 
Teams DMI Meeting notebook, Management Review Meeting Minutes and, if warranted, in the B3 Log. 

 
     MSI established the following Environmental Objectives: 
 

• Reduce water usage by 5% per year based on yearly revenue 

• Reduce energy usage by 5% per year based on yearly revenue 

• Implement organizational recycling program 

 
      The Environmental Policy and Environmental Objectives are communicated, understood, and  
      applied within MSI by several means, including: 

 
• Posting of the Environmental Policy and Environmental Objectives throughout the site 

 
• Periodic meetings, such as DMI Meetings, monthly “All Hands” Birthday Meetings and the 

Management Review Meetings which the Environmental Policy and Environmental Objectives 
are discussed.  Along with the results, discussion about the employees’ contributions and 
implications of not conforming to EMS requirements are discussed.  
 

• Internal audits inquire of auditees and witnesses their understanding of the Environmental 
Policy and relevant Environmental Objectives 
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